
Minutes of the VSWCD meeting on June 24, 2015

The June 24th meeting of the Volusia Soil & Water Conservation District was called to order at 5:05pm
by the Chairman, Peter Kouracos.

Greg Gimbert gave the invocation and the Pledge of Allegiance was recited.  

Greg Gimbert moved to accept the minutes of the May 13th meeting.   Beth James seconded the 
motion.   The motion passed.  On Tuesday the 25th, George Johnson asked the board to amend the 
minutes of the June 10th meeting to add that he gave his report.  

Roll call was taken; Alan Burton could not attend because of illness,  Beth James was present by phone,
Greg Gimbert, Ted Noftal and Peter Kouracos were present.   Jody Lee and Cindy Todd were also 
present.  

Cindy Todd was asked to take the minutes and did.

Ted Noftal gave the Treasurers report.
The balance in the Technician account,  #3, was  $36,494.25.  There was no activity on that account last
month.
 The balance brought forward on the Cost-Share account, #2, was $25,737.00.
A check for $13,460.00 to reimburse Lussier Dairy for cost-share expenses was written as well as the 
5%  administration fee of $673.00. 
Current balance is $11,604.

The operating account, #1, balance brought forward was $9,452.00.
The board received two checks for administration fees in the amount of $1,350.00  and $673.00.
Expenses were $54.00 for ads in the Beacon and  $475.00 to buy phones and a hot spot for internet 
access.  Ending balance is $10,946.00.

The Approval invoice for the Babbitt cost-share and an invoice for start-up costs was submitted and the
board awaits reimbursement. Lussier's Dairy, Greene's Farm,  and another start-up cost invoice were 
signed by Jody Lee and Peter Kouracos, and will be submitted this week.  

Jody Lee gave his cost-share report. 
No further cost-share projects have been added.  A copy of his updated report/balance will be emailed 
to all Supervisors.

Peter gave his report on the letter he wrote to Jim Denneen asking for help from the County Council.  
Mr. Kouracos asked for help with a county owned truck for the Technician, and in administrative aid in 
hiring the Technician and Secretary for the Cost-Share program.
Mr. Denneen answered no regarding the truck because he did not have any available.  Mr. Denneen will
be contacting the County Extension office to get advice about employing the Technician and Secretary. 

There was discussion about the funds to pay for the audit which will have to be done after the end of 
the fiscal year, September 30, 2015.   No money is available for the audit in the present contract, but 
would be in the next one for the year 2015-2016. 

There was much discussion about renewing the Cost-Share contract for next year. 



  
There was also discussion of the secretary's budget.  Cindy Todd, acting Secretary, estimates that at 
least $1,200.00 per month will be necessary.

Approximately $12,000 from the 5% administration fees on all cost-share contracts this year goes into 
our operating account.    

The Supervisors commented that continuing the cost-share contract would probably not be cost 
effective for the VSWCD.  However, if Mr. Denneen recognized his responsibility to work with the 
VSWCD then the contract could be feasible for this county.   Jody Lee is going to have a discussion 
with David from the County Extension office about this matter.

Some of Mr. Kouracos's concerns about the contract were:  liability incurred by the VSWCD, expenses 
involved, fear of any future impropriety that would place him personally at risk.
    
Cindy Todd will call the state's contracted truck dealer to find out a better estimate of the cost of a 4x4 
and 2x4 truck.  Air/auto/radio, tax,tag,title.

Greg Gimbert made a motion to meet 6/29/15 to continue discussion on the Cost-share contract.  It was
seconded by Ted Noftal.  The meeting will be held at the Daytona Beach Regional Library from 
5:00pm-6:45pm.  This meeting was announced in the Beacon last Monday in anticipation of the need. 

Mr. Gimbert moved to adjourn and Ms. James seconded at 6:50pm. 

 


