
VOLUSIA SOIL AND WATER CONSERVATION DISTRICT
101 Heaven's Gate Road, Suite F, DeLand, FL  32720

(386) 985-4062, (Ext. 3)

MINUTES

MEETING TO BE HELD AT 5:00 p.m.
Wednesday September 26, 2018

At our main office as referenced above 

I.  Call to Order: Invocation and Pledge of Allegiance.  Metting called to order. 5:05pm
           
 II.      Roll Call: Welcome and Introduction of Guests.  Supervisors present: Peter Kouracos,

Dave Schaefer, (by phone, Katie Tripp and Beth James.)  George Johnson NRCS;   
Associate supervisor: Derrick Orberg; Guests: Jeff Brower and John Mark Barfield 
(candidate for seat 5).

            
III.     Approval of Minutes: From August 8, 2018 meeting.  George Johnson requested a 

correction from his report in the minutes last month: “11 more” is struck and replaced 
with “11 for the year.”  Beth moved to approve change; Dave seconded.  Motion carries.

 
IV.      Reports: George Johnson U.S.D.A. N.R.C.S. District Conservationist, Report. And,  
       update on Ag Center local working group meeting.  George supplied copies of the 

minutes from the Local Working Group.
Beth moved to send Oneisha a card for new baby.  Dave seconded.  Motion carried.  
George’s full report on file in office.

            
V.        Treasurer's Report: Treasurer Dave Schaefer to deliver report.  Report had to be 

deferred till October meeting. 
            
VI.      Correspondence: All written communications in need of discussion.

a.  Invitation to participate in next year’s Master Gardener sale? To be discussed 
     later. 
b.  FLEPPC Conference to be held in Daytona Beach, March 2019. Peter     
     requested that George explain this conference in more detail at the October 
     meeting.   
c.  Supervisors asked Administrator to find out if FDACS has a link to put on 
     websites.  
d.  Beth moved to authorize Cindy to work on the websites to update and         
     improve. Dave seconded.  Motion carried. 
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e.  Bill Bliss’ email about asking Dr. Mitchell from St. Johns to make a    
     presentation:  Dave moved to plan to hear William Bliss’ presentation on 
     Google Drive, and address county fair planning during October meeting to be 
     held at DeLand office.  Beth seconded.  Motion carried.  
f.  Katie mentioned that the next meeting conflicted with Candidate forums on the
     10th ; therefore, Katie moved to change the meeting from the 10th to the 17th of 
     October.  Second by Beth.  Motion carried.
g.  Discussion about the letter from the Dept. of Economic Opportunity which 
     stated the VSWCD is not in compliance by submitting an Annual Financial 
     Report.  Dave and Peter believed they filed the only report necessary in July.  
     Cindy emailed Jack Gaskins who said the Annual Financial Report was 
     different from the Annual Financial Statement.  Dave will get a copy of the 
     filed report to Cindy in order to inspect the type of report it was.  Cindy will 
     also use the report to comply with the Auditor General report and will mail.

VII.     Administrator’s Agenda/Report:  Cindy Todd
1.  Beth moved and Dave seconded, to pay administrator’s invoice for August of 

$319.00.  Motion carried.
2.  No bank statements have been coming to the office.  Dave to ask bank where 

they are.
3.  Superior trees contract/deposit of $153.13 is due.  Dave will write check as per

previous authorization.  Peter signed the contract.
4.  Administrator will be researching website requirements to assure compliance 

with government standards.
5.  New Supervisor Handbook has arrived.
6.  Tree sale date to be set: (Jan 19th the last day of selling license.  Supervisors 

will be billed in December if renewing.  Spoke to Glenda)
Discussion of having two separate sale dates.  It was decided not to have 
two separate sales.   Beth moved to set tree sale date on February 2, 2019 
and rain date on February 9th.  Dave seconded.  Motion carried.  Beth 
amended the motion to approve payment of $25.00 license fee to sell at 
the fair grounds.  Dave seconded.  Amendment passed.

7.  Cut off date for pre orders will be January 25, 2018.  Pre order work date set 
for January 30 and 31  of 2018.

8.  Advertising budget:  Beth moved that the board set the tree sale 
advertising budget at up to $500.00.   Dave seconded. Motion carried. 

9.  Dave will have a trailer, and Peter and Cindy have a truck available for tree 
sale transportation.

10. Tree sale assignments:
Peter:  will make phone calls to people there is no email or home address 
for;  will send press release to media using flier;  will pass out fliers.  
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Dave:  will deposit pre order checks and keep a running total of pre sales;  
will make 150 copies of the tree sale flier;  will help transport potted trees 
to fair grounds;  will pass out fliers.
George:  will make 50 copies of the flier; will attend tree sale if there is no
conflict with his USDA/NRCS calendar.  
Derrick:  will send out fliers and pre order forms to those with an address 
available;  will pass out fliers.
Cindy:  

 Contact fair grounds office to reserve sale date.

 Send in application for license to sell at fair grounds.  

 Contact tree companies to arrange shipping date.

 Send signed contract and deposits to tree companies.

 Update tree list, pre order form, flier, and tree information on 

websites.

 Update website every couple of days when pre orders begin 

coming in.

 Make new inventories for the board.

 Update contact list.

 Answer inquiries and phone customers with problem orders.

 Collect pre order forms from office and keeping track of 

availability.

 Get checks to Dave for deposit.

 Keep a file of order forms.

 Pass out fliers.

 Work with Peter to obtain media exposure.

 Send reminders to Supervisors.

VIII.     Old Business:
                           1. Review of impending Tree Sale activities. Contract needs signature.    
                               Rotary Club order update?  Peter signed the contract.  Dave needs to get a

  check for Cindy to send to Superior Trees.  Nothing on Rotary order.
                     2. 2018 grant related items. Comments and observations of actions by 
                         William Bliss.  Deferred to next months meeting.

   3. Community gardens. Updates concerning fall activities.  George met with 
a Stetson student to give him more drip tape.  George is going to meet with
gardeners to educate on how to use drip tape.

                     4. CISMA matters. Report from attendee of CISMA work day either 9/8/18 
                         or 9/29/18, or both.  Cindy will send email flier for the event in New 

 Smyrna Beach.
                     5. Local working group- George scheduled for September 13 at 2-4:00pm at 
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                         the AG center auditorium. George gave report on the Local Working 
 Group.   Detailed minutes of the working group were presented by 
 George.  There was good response from organizers and attendees.  

         6. Peter asked Derrick to try to reach the two candidates for Agricultural 
 Commissioner to express our concerns about the BMP program contract 
 regarding liability. 

                     7. Discussion with Charlene Meeks (A.F.C.D.) concerning budget work 
                         shop. Copy of sample budget to be presented at meeting.  Peter and Dave 

 were given a mandate to present a budget proposal at the November 2018 
 meeting.

IX.      New Business:

1.  Conservation Priorities and Educational programs.  George and Envirothon
experts will be contacting schools to promote Envirothon .  Katie gave 
tutorial at school about the importance of pollinators, and she spoke during
a webinar about the Rose Bay project.  

2. William Bliss to comment on fertilizers and waterways, friendly / test   
       grasses, and Google drive presentation.  Mr. Bliss could not attend.
3. Any new business deemed just and suitable by the Board members.
      a. Katie recommended the Farm Tour and we should promote it.  George 

will send the board the information on the Tour when it is provided.
            b.  Meeting will be Oct. 17th next month.  Interaction between board and 

Mike Panaggio will be scheduled concerning some land he has for
VSWCD to use for tree sales or horticulture test plots.  

       4. Discussion on giving a certificate of appreciation to Sammie Wiggins or 
Barb Shepherd for their help with advertising concerns at the Beacon.  
Mark Barfield will invite her to talk to us at a meeting so that she may get 
to know VSWCD and the mission.

X.        Supervisor and Guest Comments.  

XI.       Adjournment.  Meeting adjourned at 7:15pm

4


